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McKinsey 7S Framework adalah sebuah Model manajemen untuk melihat seberapa efektif organisasi
dalam mencapai tujuan yang diinginkannya. Memang ada beberapa model dan analisa yang dapat
digunakan untuk menentukan di posisi mana organisasi kita berada.
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evolution of the company over time. Better organize the actions to be taken.

McKinsey 7S Framework perfectly explained with Examples.
The McKinsey 7S Model is a framework for organizational effectiveness that postulates that there are
seven internal factors of an organization that need to be aligned and reinforced in order for it...

McKinsey 7S Model Definition - investopedia.com

McKinsey 7s model is a tool that analyzes firm’s organizational design by looking at 7 key internal
elements: strategy, structure, systems, shared values, style, staff and skills, in order to identify if
they are effectively aligned and allow organization to achieve its objectives.
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The McKinsey 7S Framework is a management model developed by business consultants Robert H.
Waterman, Jr. and Tom Peters in the 1980s. This was a strategic vision for groups, to include
businesses, business units, and teams. The 7 Ss are structure, strategy, systems, skills, style, staff
and shared values. The model is most often used as an organizational analysis tool to assess and
monitor changes in the internal situation of an organization. The model is based on the theory that,
for an organi
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